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Overview

Context for the decision to move to FAST

How we’ve used FAST

Implementation plan

Anticipated benefits
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FAST will supersede LCSH as our subject indexing 

vocabulary from August 2022

The British Library started using FAST in 2015

• Increasing demand

• Growth of legal deposit intake

• Bulk digitisation

• Backlog reduction

• Race Equality Action Plan

• Great resign/retirements

• Changing audience expectations

• Integration of discovery services

• Linking to other vocabularies

• Keyword not browse 

Context
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Historical Context

1973 - British Library created by Act of 
Parliament

1988 - Currency with coverage

1991 - COMPASS

1994 – LCSH (re)introduced

1998 – St. Pancras building opens

2015 – Unlocking the value

2015 – Limited application of FAST

2016 – Stakeholder consultation on FAST

2019 –FAST Policy & Outreach Committee

2022 - Implementation of FAST
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PRESENT 

• DDC

• FAST

• LCSH

• UKAT (UK Archival Thesaurus)

• Sound & Vision subject authorities

Subject Standards

PAST

• British National Bibliography: 

Precis; DDC; ComPASS; LCSH

• British Museum departments: 

Watts’ Elastic Classification

• Science Reference Information 

Service: SRIS classification

• Document Supply – no subject 

indexing / keywords / SIGLE 

Classification
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Historical Context
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1988 - Currency with coverage
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Subject coverage
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Controlled Subject index terms

Foundation catalogues Integrated Catalogue Annual Production

Extension of legal deposit 

to Non-print

Current cataloguing 80+% 

coverage

Foundation collections

Uptick result of lock down 

projects

16.5 million MARC Records

c200k MARC Records p.a

4.9m MARC records

Overall
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FAST enables application of controlled 
indexing terms

Cataloguing projects

• Backlog reduction

• Retrospective conversion

• Digitisation

• Crowdsourcing

• Metadata enhancement

Greater flexibility for staffing

Automated/semi automated 

processes

FAST pilot in 2015/16.

Scope of application restricted

Restrictions  gradually relaxed

FAST applied to digital Official 
publications and Grey Literature

Training offered externally



Why use FAST?
Use Cases: Exposing Special collections

370 French Propaganda Posters

 PhD Student

 Input spreadsheet

 Metadata Analyst

MARC Records

 FAST array (defaulted)

 Multiple facets

 Generic methodology



Why use FAST?
Use Cases: indexing official publications and grey literature

Response to extension of Legal 
Deposit to non-print media

FAST is assigned to born digital OP & 
Grey Lit material from home countries 

The picklist is used in our document 
harvester to enhance records

A mapping to DDC has been included 
for consistency with British National 
Bibliography



Why use FAST?
Use Cases: retrospective catalogue conversion

Working from OCR 

Catalogue of Prints and Drawings in the 

British Museum. Division 1 : personal and 

political satires 

• Analysis of text

• Regular expression identifies and 

flags key terms 

• E.g.,“medal”

• Identification of relevant controlled 

terms

XSLT converts text to MARC XML

• Script matches appropriate FAST 

heading to flag



<image>
<image_number>33</image_number>
<title_of_image>The Earl of Leicester's medal, on his abandoning 

the government of the United Provinces</title_of_image>
<date>[1587]</date>
<type_of_image>engraving</type_of_image>
<summary>Obverse, Leicester's head, with the motto, "Robertvs 

Dodleivs Com. Leyc. Belg. Gob". Reverse, a shepherd's dog abandoning a flock 
of sheep, with motto, "Non Gregem sed Ingratos Invitvus Desero".</summary>

<size>Each circle 1 7/8 inches diameter</size>
<marc:author_of_book>$aPinkerton, John,$d1758-

1826,$eauthor.$0(isni)0000000115964513</marc:author_of_book>
<title_of_book>The medallic history of England to the 

Revolution</title_of_book>
<place_of_publication_of_book>London</place_of_publication_of_book>
<publisher_of_book>Edwards &amp; Sons; Faulder</publisher_of_book>
<date_of_book>1790</date_of_book>
<library>British Museum Library</library>
<shelfmark>676.h.4.</shelfmark>
<location_within_book>No. 2 in Plate VIII</location_within_book>
<marc:fast>650 7 ǂaMedalsǂ2fastǂ0(OCoLC)fst01013537</marc:fast>
<marc:fast>60017 ǂaLeicester, Robert Dudley,ǂcEarl of,ǂd1532?-

1588ǂ2fastǂ0(OCoLC)fst00016504</marc:fast>
</image>
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Total impact 

FAST headings: 379,184 

records enhanced

008 country codes added: 

84,983

Other fixed field values 

(positions 22 and 33; target 

audience and nature of 

contents): 184,096

Mapping FAST to Wells’ Elastic classification

Excerpt from Alston’s 

Index to Shelfmarks
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Implementation milestones

Incremental process

• Training will take some time to 

complete

• Cataloguers will start to apply FAST 

when trained

Hybrid process

• Derived records will not be routed to cataloguers for 

FAST indexing if LCSH is present and correct

• Retrospective conversion of LCSH to FAST is not a 

priority

• LCSH will continue to be assigned to ESTC records

• Most cataloguers experienced in LCSH

• Transition to FAST is usually smooth
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Cataloguers will cut & paste from 

searchFAST

There is no browse index for subjects 

in our PRIMO implementation

Subject index includes terms from 

FAST and LCSH

Future consideration to providing 

faceted search of subject terms

Application and Discovery
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A few FAQs

Q. Will you be accepting copy that has LCSH but not FAST? 

A. Yes.

Q. Will FAST training be available from British Library?

A. Yes.  We have delivered FAST training externally in the past. The course is 
delivered online.  A mix of self-guided and in person sessions.  Currently 
updating our training offer. 

Q.  Will you be adding FAST retrospectively to existing records?

A. It is not a priority to add it to records that have been subject indexed.  The 
priority is to add it to records that lack any subject index terms
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Enabling

• Linked data

• Backwards compatibility

• Editorial support

• SACO FAST Funnel

Quicker on-boarding

More indexing 

Less discussion

Benefits
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FAST forward at the British Library

British Library consultation on Subject Standards (2016) & Response can be 

found in the UKWeb Archive at this link:

News (webarchive.org.uk)

FAST Policy & Outreach Committee

FAST Quick Start Guide (oclc.org)

Links to further information

https://www.bl.uk/collection-metadata/britishlibrary/~/media/70dd979c4e8741cb8f1aadcefe5cf0da.ashx
https://www.webarchive.org.uk/wayback/archive/20170701113817/https:/www.bl.uk/bibliographic/nbsnews.html
https://www.oclc.org/en/fast.html
https://www.oclc.org/content/dam/oclc/fast/FAST-quick-start-guide-2022.pdf



